Marketing: Venue as Brand
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Stadium branding

Creative branding can help exploit revenue opportunities, such as
venue tours and merchandising, says Mark Schmitz at ZD studios.

nyone who experiences an event in a
Ai\’muus stadium knows that there is
mething special and memorable about
the place, not just the team, athletes or event.
The sporting drama couldn't take place
without the stage. The setting is important.
Witness the number of guide books and web
sites created by and for sports fans,

There are opportunities for every well-
known, and not so well-known, venue to gen-
erate non game day visits and merchandise
sales. Branding can play an important part in
converting these revenue opportunities.

Mark Schmitz, principal and creative
director of ZD studios, based in Madison, Wis-
consin, says: “You have life experiences in sta-
diums. Parents take their sons and daughters
to share important occasions.”

ZD studios is the company behind the
visual plan that adorns the new-look Lambeau
Field, home of the NFL's Green Bay Packers.

Schmitz explains that he began his work by
educating the Packers on what they could do
to build on the equity and lore associated with
the stadium's human principles.

“It is vital that visitors on both game day
and non game day, fulfill themselves emotion-
ally," he asserts.

Expansions

Bowl Structure

1961: Added 6,519 seats o 386659,
1963: Added 3,658 seats to 42,327
1965: Added 8,525 seats o 50,852,
1970: Added 5,411 sears 1o 56,263 (fullv
enclosing stadium bowl),

Private Boxes/Club Seats

1985: Oniginal 72 boxes added 663 seats,

increased capacity to 56,926,

1990: 36 new boxes and 1,920 club seats in
south end zone; construction added 2,617
total 2ears and capacity increased to 59,543

at a cost of 38.263 million.

1995: North end zone enclosed with 90
more private boxes, adding 1,347 to
increase capacity to 60,890 at a cost of 3.7
million

Made to u?grade

Lambeau Field completed the latest in a series
of upgrades in time for the 2003 NFL season.
The increase in stadium capacity from 60,890
in 2001 to 72,515 in 2003 means that the queue
to see a football game at Lambeau has got just
a little shorter.

The main features of the upgrade are a new
upper concourse and the widening of existing
concourses, new suite, press and club levels.
Plus of course the Titletown fan attraction,
which includes Hall of Fame, restaurants and
tearmn store.,

The club level containg e —.
166 private boxes with
increased square footage
and high-end custom fin-
ishes, The club seating has |
increased from 1,920 indoor sy
geats to 3,000 indoor and ¢
3,000 outdoor seats. An o
exclusive club level can be
accessed by private box and
club seat holders on game
day. The number of conces-
sion points of sale has dou-
bled to almost 300, Women's
restroom facilities are up
from 180 to 556 and men's
restrooms from 436 to 708
Disabled  seating has |
increased from 56 to 733.

The original architect
Somerville established a
classic seating bowl with
some of the best sightlines in NFL and a
building capable of expansion. The Packers
have regularly upgraded ever since. This last
project was designed by architects Ellerbe
Becket with Somerville Inc. as associate.

History lesson

Lambeau also provides much to build on for
the graphic designer. ZD studics’ Mark
Schmitz points out that the field has been
famous for so many years. Books and plays
have been written about it. Marriages and bap-
tisms take place on it. The people of Green

Bay, through the city, own the field so the local
connection and football history is paramount.
Schmitz has been responsible for the entire
graphical experience, from the parking lots to
the middle of the field. This “vision' i an
important element in branding a stadium.
The graphical look created by ZD studios'
design team takes in the whole building,
including the concessions and themed areas in
the Hall of Fame. ZD created content and
colour palette guidelines for the sponsors to
follow. These sponsors happily signed up in
the belief that their brand would be more pow-

erful within the Lambeau Field brand, says
Schmitz,

ZD studios has created a visual brand plan
positioned to effect different cultures and age
groups. The plan encompasses all the destina-
tions in the venue. Mark Schmitz quotes the
example of the restrooms that contain photo
exhibits. This is because beer-drinking specta-
tors spend a lot of time here, during which
they now absorb some of the Packers' history.
The graphical work extends to the retail,
eating and drinking areas and to the
wayfinding and environmental graphics.
External graphics are also important and
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